WILLIAM MILLER



Dallas, Texas
Phone:  (214) 457-1885

www.williamrmiller.com
email – billmiller@williamrmiller.com
EXPERIENCE:

ROBERT HALF MANAGEMENT RESOURCES 2006-Present
Dallas, Texas

Consultant
· Various ad-hoc system and accounting integration projects related to Xanser’s (NYSE: XNR) acquisition of Flowserve’s General Services Group

THE BARKING FROG INC., 2004 – 2006
Hot Springs, Arkansas

Owner / Concept Developer

· Developed high-end Tex-Mex restaurant concept to capitalize on market void in tourist oriented destination of Down Town Hot Springs, Arkansas. Reviewed in Southern Living Magazine.
· Responsible for architectural design, construction, and contracting during development.
· Developed marketing tactics and carried out implementation of overall operating strategy.
TIG INSURANCE ($1.5 Billion), 1996 - 2002
  Irving, Texas


Strategic Planning Group / Finance Manager / Budget Coordinator /Business Development 

· Implemented the Finance Group’s strategic focus through the establishment of financial benchmarks and evaluation models that measured the division’s economic performance and helped to guide investment decisions.  

· Reengineered annual budgeting process, as well as the weekly, monthly, and annual financial reporting process to enhance content, benchmarking, accountability and premium production.

· Developed targeting techniques to identify profitable market entry efforts and new product offerings.

· Developed Loss Control systems management process that reduced the administrative workload to devote more time to targeting techniques.

· Developed option-pricing-EVA model for evaluating new and ongoing programs.

· Developed valuation techniques to support investment decisions and enhance presentation to the Board of Directors.

· Directed ad-hoc project experiences that included: GL system design/requirements (PeopleSoft), out-sourced service performance evaluation (accounting and systems), and reinsurance pricing.

LAVINSKI, ALLAN & ASSOCIATES, 1995 -1996
Dallas, Texas


Consultant

· Banc One Management Consulting - Reengineered mainframe, Lotus, OS/2, and internal systems to facilitate REO accounting and obtain greater system security.

· University of Texas SW Medical Center Surgery School - Reduced time to produce monthly physician reports from 2 days to 1 hour through the use of various PC based computer applications.

FINANCIAL ASSET RESEARCH, 1994 - 1995
  Plano, Texas


Owner/Researcher

· Developed and presented research, which gave rise to the adoption of Finder’s Fee Policies for non-cash assets by the RTC.  This policy was responsible for the recovery of millions of dollars.

· Recovered $275,000 in loan value for Highland Lakes Bank.

SUNBELT FEDERAL SAVINGS, FSB, 1989 - 1994
  Irving, Texas


Assistant Treasurer

· Reported activity of the Securities Portfolio with a value of $1.5 billion to the Board of Directors.

· Restructured internal controls of the organization's employee compensation plan 

· Reengineered monthly reporting procedure for considerable efficiency gains.

· Recovered $215,000 in unrecorded assets.

ERNST & WHINNEY (presently Ernst & Young), 1988 - 1989
  Dallas, Texas


Auditor


· Forecast the second bankruptcy filing of Braniff Airlines by identifying the strategic and tactical shortcomings of their operational/growth strategies.

· Identified weaknesses and presented corrective solutions in areas of operations and marketing at Intellicall Inc.

LEGENDS RESTAURANT, 1982 - 1985
  Norman, Oklahoma


Manager

· Responsible for marketing, finance/accounting, operations and management of a full-service restaurant targeted at the upper-end market segment.  (Average annual sales = $1,100,000)

· Achieved largest single day and month of sales.

· Supervised/managed twenty-three employees in all aspects of business operation.

_________________________________________________________

EDUCATION:



UNIVERSITY OF OKLAHOMA – Graduate School of Business

December, 1987

• MBA Finance………………GPA  4.0 Finance/3.69 Overall

August, 1985

• Accounting…………………33 Hours/Business Law - 12 Hours




STATE UNIVERSITY OF NEW YORK AT BROCKPORT

June, 1981

• BS Education………………..Regents Scholarship Award, Varsity Soccer Team

COMPUTER SKILLS:

     Software:

Windows XP and, Microsoft Office, Excel (Expert), Access, Word, Crystal Ball (Statistical Analysis), Oracle Financials, Solomon/Great Plains
OTHER:
Bicycled across the United States (Long Beach, CA – Neptune Beach, FL) from May 20th to June25th, 2003, enjoy running (2001 NYC Marathon 3:09:09, 2002 Boston Marathon) 
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